—_— —
N — OO0 N B W —

—_
(O, N SNOS]

LN umandbh bbb DMSESEDSDDDOWLOLWOWLWWWWWWWININNINPDNINNNPDNNPNDE—— ==
WL OOVWHOIANANNDEE WL OO NPA,WNNROOVUOIANNPEWND—R,OOVOIDN

COUNTER-PROPOSAL
FROM THE ANTELOPE VALLEY COMMUNITY COLLEGE DISTRICT to the
ANTELOPE VALLEY COLLEGE FEDERATION OF CLASSIFIED EMPLOYEES,
LOCAL 4683

November 20, 2025

This proposal from the Antelope Valley Community College District to the Antelope Valley
Federation of Classified Employees is expressly made pursuant to the Educational Employment
Relations Act and the Collective Bargaining Agreement between the parties. This proposal is
intended to apply only to the article below. All other provisions of the Collective Bargaining
Agreement shall be deemed to remain unchanged except as set forth below or as otherwise
mutually agreed:

ARTICLE XIII
CLASSIFICATION OF EMPLOYEES

13.0 The District and the Federation will regularly consult on the titles, duties, qualifications,
transfers and reorganization of all bargaining unit classes. Hnless mutually agreed-te-by the
partiesstThe District shallmay make enly “housekeeping” type changes in the existing bargaining
unit composition such as title changes, or the dropping of titles if classes are abolished, and the
Federation may demand to bargain such changes. Unless mutually agreed-to-by the parties;
tThe District shall not make substantive changes in the existing bargaining unit composition, such
as the deletiontransfer and removal of classifications pesitions—from the unit into
conﬁdentlal/management/ superv1sory status demgnatlon, durlng the term of the contract.
vithout providing the Federatior ned—an—op o—bargain. This shall not
preclude the Dlstrlct from pursuing unlt modlﬁcatlon w1th the Public Emplovment Relations
Board.

13.1 Working Outside of Classification

1) Classified employees shall not be required to perform duties that are not fixed and
prescribed for the position by the governing board, unless the duties reasonably relate to
those fixed for the position by the Board, for any period of time that exceeds five working
days within a fifteen (15) calendar day period except as authorized herein. An employee
may be required to perform duties inconsistent with those assigned to the position by the
governing board for a period of more than five working days if the employee’s salary is
adjusted upward for the entire period the employee is required to work out of classification
and in amounts that will reasonably reflect the duties as required to be performed outside
the employee’s normal assigned duties.

2) Only a supervisor or the administration may assign out of class work to a classified
employee, the Office of People, Culture & TalentHuman Resources will have final
approval. If i¢the assignment is expected to exceeds 5 working days within a 15-calendar
day period, the supervisor shall immediately notify the Office of People, Culture &
TalentHuman Resources and -the Federation in writing with the affected employee’s
name, department, and projected length of time the employee will be working out of class.
If the assignment is approved, the Office of People, Culture & Talent shall notify the
Federation in writing.

3) The temporary salary adjustment shall be based upon the range assigned to the higher
classification, if the duties are assigned to a specific classification. The unit member
will be placed on a minimum of Step 1 of this range or the step that will provide a
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4)

minimum of a 5% increase over the unit member's regular salary, or if the duties are not
assigned to a classification the unit member shall be provided a 5% increase over
their _existing salary placement. Compensation for pre-approved out of classification
work shall be paid no later than the following affected pay period; compensation for
retroactively approved work shall be paid as soon as —er-as-reasonably practicable
once the 5% has been earned.

The Board may provide for an upward salary adjustment for any employee required to
work out of classification for any period of time less than that required herein.

13.2 Classification/Reclassification Definitions

13.2.1 Classification- Means that each position in the classified service shall have a
designated title, a regular minimum number of assigned hours per day, days per week, and
the months per year, a specific statement of the duties required to be performed by the
employees in each such position, and the regular monthly salary range for each such position.
(California Education Code, Section 88001).

13.2.2 Reclassification- Means the upgrading of a position to a higher Classification as a
result of the gradual increase of the duties being performed by the incumbent in that
position. (California Education Code, Section 88001).

13.3 Classification/Reclassification Purpose

1)

2)

3)

The District and the Federation believe it is important to maintain a fair equitable
Classification system. Because duties and responsibilities change over time, the parties
have agreed to the following system to upgrade and recognize changes that take place.
When the District creates a new position or proposes to change the content of a vacant job
description (as a result of the procedures outlined below or as a result of annual
Reclassification updates), the proposed revised job description shall be sent to the
Federation prior to being sent to the Board of Trustees, within fifteen (15) calendar days
or less by mutual agreement for the Federation to review and approve of the proposal and
meet and confer, if the Federation chooses.

Decisions regarding classification/reclassification shall be based on substantial and
permanent changes in the level of duties and responsibilities of the position assigned by
the District.

The Classification and Reclassification of positions are processes that are implemented to
ensure that positions with similar level of duty and responsibility are accorded similar
levels of compensation, thus ensuring equity amongst staff. H-entails-an-understanding
N ne 0 l- --l ll ll Nn-Ootthe ll . he 1 1 aVa N ava 1 1 b
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modifications are subject to review and shall be mutually agreed upon by the Federation
and the District.

13.4 Request for Reclassification

A request for Reclassification may be initiated by management or by the employee. The
employee must have attained permanent status in their classificationbe-a-permanent
elassified-employee and must have been performing the new duties, which are the basis
for the reclassification request, for at least six (6) months before the request. To make a
request for reclassification, management or the employee shall submit a request for
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reclassification by the fourth week of January January1st to Office of People, Culture
& TalentHumanResources. The Office of People, Culture & TalentHumanResourees
will date-stamp the request and forward the request to the EederationPresident-and the
employee’s supervisor and/or manager, inviting the supervisor to agree or disagree with
the content of the reclassification application by a specified date by the second week

of February.

9] A copy of the employee’s current job description
2) Any additional supporting documentation

Completed reclassification materials will be assembled by the Office of People,
Culture & Talent, and will be forwarded to the Federation President by March 1.

An employee who has applied for reclassification may not apply for another
reclassification for at least 1 year from the date of the last request.

An employee who has been denied a reclassification may not reapply for at least one year
unless the employee’s work duties have ehangedsubstantively increased since the last
reclassification request and are inconsistent with the job description for the employee’s
classification.

The reclassification request form/application will be available from Office of People,
Culture & Talent. and/er-the Federation.

13.5 Eederation-Classification/Reclassification Review—CommitteeBifurcated Reclassification
Review Procedures

1)

2)

3)

To ensure equity and consistency in the reclassification process, the initial review of
reclassification requests shall be delegated to two (2) independent committees, one
empaneled by the Federation and one empaneled by the District. The committees shall
conduct their own independent review of the reclassification request(s). As part of these
reviews, the committees may request additional information from the applicant or

appllcant’s superv1sor as needed. Wemmsﬁ#en%@mtneﬁeﬁwhem&eﬁemm

ertten responses to 1nf0rmat10n requests shall be prov1ded concurrentlv to both

committees. When an interview with the applicant or applicant’s supervisor is necessary to
obtain additional information, PCT shall coordinate scheduling with representatives from
each committee to ensure that no more than one (1) interview is necessary, from which both
committees receive the same information from the applicant and/or supervisor.

On or before April 1, March1*, after completing review of the reclassification requests, the
committees shall exchange ratings, recommendations and other relevant information, and
shall review the recommendations advanced by their counterparts.

If one or both committees recommends against the reclassification or recommends in favor
of a different reclassification than requested by the applicant, the committees shall notify
the applicant, provide the explanation for the negative recommendation, and provide the
applicant with an opportunity to respond in writing with additional information or
documentation by April 7. The committees shall then review the written response, and
either or both committees may modify their recommendation.
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4) When the recommendations of the District and Federation committees are in agreement,
the mutual recommendations shall be forwarded to the Superintendent/President on or
before May 1, with the intent of producing a written determination to the employee on or
before May 15 April15.

5) When the recommendations of the District and Federation committees are not in
agreement, two (2) representatives from each committee shall meet remotely or in person
to_discuss the differences in recommendations and attempt to reconcile the committee
recommendations. Any unanimous recommendations arising from this meeting shall be
forwarded to the Superintendent/President on or before May 1, with the intent of producing
a written determination to the employee on or before May 15 Aprill5s.

6) If the Superintendent/President denies a reclassification request or makes a negative
determination, or if the recommendations of the committees cannot be reconciled, the
reclassification requests shall be forwarded to the Federation and District for negotiations.

The— Classification/Reclassificati Revi c . . ble£ he—initial
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13.6 Process Qualified Employees- Whenever permanent and substantial changes have occurred

since a position was last classified, a review of the position is appropriate. While there are many
desirable qualities for employees to have that should be recognized, reclassification is based upon
the duties assigned to a position, not the qualifications of the incumbent. Put simply, the position is
classified, not the person holding such position. Justification criteria: the sudden or gradual increase
of duties, knowledge, skills, or responsibilities, being performed by the incumbent in that position
is justification for Reclassification. Significant and on-going changes in the nature, variety and
complexity of duties, supervision received, or supervision exercised may indicate the need for a
Reclassification review.



213 13.7 Non-qualifying classification/reclassification criteria

214

215 The most common misconception about Reclassification revolves around the person- position
216 distinction. Examples of person-related factors that are not taken into consideration when
217 classifying a position include:

218

219 Longevity- The fact that an employee has reached the top step in the pay scale is not a
220 factor in Reclassification.

221

222 Future Projects- Reclassification of duties being performed is appropriate, not of those
223 that might be added to a job down the line. As such, Reclassification requests must be
224 delayed until new projects or assignments have officially begun.

225

226 Financial Need- The Reclassification process cannot take personal financial conditions
227 into consideration.

228

229 Workload- Employee feeling overwhelmed by their workload is no justification for
230 reclassification.

231

232 Retention- The possibility of losing an employee cannot be considered in Reclassification
233 decisions.

234 Performance/Dedication- Commitment and enthusiasm should be recognized, however it
235 is not justification for Reclassification.

236

237 Personality- The District and Federation encourage employees to be pleasant, Patient, and
238 helpful, however, these qualities cannot be recognized the Reclassification process.

239

240 Promotion- Over time, employees might grow and gain new skills within their current
241 position and be ready to take a step to a new level of responsibility, but their job does not
242 warrant a Reclassification.

243

244 Education- Achieving a higher level of education and/or training during tenure in a
245 classification does not warrant a Reclassification.

246

247 13.8-Application
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13.12 Process for Employees on Approved Leave

1) Employees on approved medical leave missing the original application or appeal deadline
shall, by mutual agreement between the District and Federation be granted an extension
of deadline(s).

2) All employees granted exceptions must submit an application no later than April 1.

13.13 Implementation of Approved Reclassification

1) Any Fhe-reclassification application submitted January—+ by the fourth week of
January and approved at the subsequent June Board of Trustees board meeting shall be
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2)

3)

effective July 1, except in those cases where the Eederation-demands negotiations

occur over a Class1ficatlon/ReclaSSIﬁcatlon appllcatlondenml ln—th&event—ef—ﬁseal

The partles agree to meet and negotlate the umntended consequence of any approved
reclassification, for example if a restricted funding source is entirely pre-allocated,

at the earllest possmle time. }Hhe—Beafd—refeet&a{wGlam}ﬁeaﬂens%Reelass*ﬁeaﬂen&

Where a position is reclassified to a higher class, other unit member(s) in the same
Classification shallmay will also be reclassified, unlessnotif all members of the class

have experienced the sudden or gradual increase of duties, knowledge, skills, or
responsibilities, being performed by the incumbent(s) in the position(s) within that
Classification. This-prevision-applies-enly-starting-with-applicants-inthe 2026-2027
academie-vear-onwards

[Note: The process that seems to be requested appears closer to a “range reallocation”
than a reclassification — e.g. all members in a class are moved to a higher class or
salary placement. We can define a process for that, but as discussed previously we
have doubts that a single member in a 10-member class is sufficiently representative
to move all members in that class to a higher class without evidence and support.]

recommendations. If the Board reiect any recommended

Classifications/Reclassifications, the position shall be referred to negotiations
between the Federation and District.

13.14 Annual Reclassification Process Timeline

The Annual Reclass1ﬁcat10n Process Tlmelme wﬂ—b&m&bkshed—mmﬂy—d&ﬁma—theﬁﬁst—week—

flirme}me is set forth below

Fall SemesterMid- Classified Reclassification Request applications available from

December-(Year Around) PCT.

Mid-December PCT shall send an announcement to emplovees in the unit,
including this timeline, to initiate the process and invite
applications.

Fourth Week of January The employee will submit the Classification/Reclassification
applications to Human ReseureesPCT and the supervisor
electronically or hard copy.

Note: Employees make a copy for your records.
First Second Week of Supervisor will make comments on the application and Review
February with employee before submitting to Human ResoureesPCT

and the Union President electronically or hard copy.
Note: The employee will alse-receive a copy with the
supervisor’s comments.

March 1 Third Week-of Reclassification applications forwarded to Committees.
February

March-April Reviews continue, applicants provided notice of any denials or



other negative committee recommendations, and committee
representatives meet to discuss any potential disagreement.

On or before May 1 First Recommendation forwarded to College President and/or routed

Week-of April to negotiations between the Federation and District.
On or before May 15 Viee Presidentof Human Resourees The College President issues
Fhird Week-of April Reclassification Decisions to the employee, based on the
consensus of the Committees, pending Board ratification
and-the Federation.
First Week-of May Appeals-dueto Human Resources-and the appeal process
begins:
JuneBoard Meeti Reelassifieati I heBoard-ofT
July 1 The Reclassification is implemented or negotiations commence.
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